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TxDOT Overview
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▪ Over 12,000 Employees

▪ 25 Regional Districts

▪ Headquarters in Austin, Texas

▪ Overseen by the Texas Transportation 

Commission

▪ Functions include:

- Highways

- Transit for Rural, Small Urban Areas

- General Aviation

- Rail

- Waterways
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More than Roads & Bridges

▪ General aviation airports–grants and support

▪ Public transportation–grants and support

▪ Bike and pedestrian–grants, support, and project 
delivery

▪ Rail–planning, safety, and ownership (South Orient 
Rail)

▪ Ferry operations–Galveston & 
Port Aransas

▪ Gulf Intracoastal Waterway–support

▪ Maritime Ports–transportation planning

▪ Travel Information Centers

▪ Commercial sign regulation

▪ Emergency response operations
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Texas Transportation System Fun Facts

▪ Texas has over 80,455 center line miles of state-maintained highways (more 

than any other state).

▪ In 2019, there were over 789 million vehicle miles of travel on an average 

day in Texas (93 million miles from Earth to the Sun)

▪ Texas has over 55,000 bridges and bridge structures (i.e. culverts).  27,000 

more than any state in the nation.

▪ 10,384 miles of railroad track in Texas.

▪ 28 international bridges and border crossings between the U.S. and Mexico 

are in Texas.

▪ Texas ports rank No. 1 in the U.S. in waterborne commerce, handling almost 

500 million tons of foreign and domestic cargo.
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COVID-19 & TxDOT Operations

▪ Effective March 16, TxDOT began implementing safety measures to protect 

its staff, contractors and the public from the impacts of COVID-19.

▪ All public meeting, hearings, and events were transitioned into a virtual 

format, including the monthly Texas Transportation Commission meetings. 

▪ TxDOT has leveraged the below-normal traffic levels as an opportunity to 

accelerate and even complete portions of projects in metro areas.
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Vision Zero Safety Focus

▪ November 7, 2000, was the last 

deathless day on roadways in Texas

– Over 71,220 fatalities in vehicle 

crashes

▪ Additional $600 million in safety funding 

approved by Texas Transportation 

Commission.

▪ Project emphasis areas include roadway 

lane departure, intersection,  pedestrian 

and technology improvements.
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Texas Clear Lanes

TxDOT is breaking ground 

on projects in cities all 

over Texas to help clear 

lanes in our most 

congested corridors.
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Energy Sector – What is the Permian Promise?
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In August 2019 the Commission committed $300M

per year in the first two years of 2020 UTP for $600M

total of Strategic Priority Funds for Permian Basin

priority corridor and key project improvements
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TxDOT Family of Transportation Plans

Vision, strategies 

and system 

priorities 

Funding for 

programs and 

prioritized 

projects

Texas Transportation Plan: Guides planning and programming decisions for the 

statewide multimodal transportation system

Modal and Corridor Plans: Establishes vision and identifies improvement 

options for modes and priority corridors

Unified Transportation Program: Identifies a pipeline of projects to make 

progress towards agency performance goals

Statewide Transportation Improvement Program: Lists approved projects with 

fully assigned funding in the final stages of development

Letting Schedule: Authorizes and administers planned funding for projects to be 

constructed 

24+

years

~20

years

10

years

4

years 

2

years

Updated: Varies

Updated: Varies

Updated: Annually

Updated: Every 2 years

Updated: Annually

Far horizon

Near horizon
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Project Planning & the Unified Transportation Program (UTP)
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▪ The Unified Transportation Program (UTP) is TxDOT’s 10-year plan that 

guides the development of transportation projects across the state.

– Production of the UTP is required by state law, must be approved by 

the Texas Transportation Commission, and published each year.

– The UTP does not guarantee a project will be built, however it 

authorizes TxDOT and other partnering agencies to begin preparing a 

project for construction.

– In addition to highway projects, the UTP also discusses public 

transportation, maritime, aviation, and rail programs, as well as a 

section on freight and international trade.

– Organized into 12 funding categories that each address a specific 

type of program, the plan authorizes the distribution of 

transportation dollars expected to be available over the next 10 

years.
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2021 Unified Transportation Program Distribution Strategy (August 2020)
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Category and Description Common Project Types

1 Preventive Maintenance & Rehabilitation Roadway Resurfacing & Rehabilitation

2 Metro and Urban Corridor Funding (MPOs) Urban Road Capacity, Interchanges 

3 Non- traditional Funds Various

4R Statewide Connectivity (Regional) Regional Corridor Capacity 

4U Statewide Connectivity (Urban Congestion) Urban Corridor Capacity 

5 Congestion Mitigation and Air Quality Intersection & Interchange Improvements

6 Bridge Bridge Replacement & Repair

7 Federal Metropolitan Mobility (Large MPOs) Urban Transportation Improvements

8 Safety Medians, Shoulders, Signals, Guard Rails, Rumble Strips, Grade Separation

9 Transportation Alternatives Bicycle & Pedestrian Infrastructure

10 Supplemental Transportation Projects Border Infrastructure, State Park Roads

11 District Discretionary Roadway Resurfacing, Passing Lanes

12 Strategic Priority Urban and Rural Road Capacity 

Federal Programs

TTC Discretionary

Preservation/Rehab.

Mobility/Connectivity

Category Types

State/Rider Req.
Funding in some categories is allocated by formula to TxDOT Districts or Metropolitan Planning Organizations 

(MPOs). Funding in other categories is focused on statewide needs and specific projects.
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Project Tracker & the Unified Transportation Program
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▪ The 2021 Unified Transportation 

Program  contains planned 

funding for more than 8,000 

projects 

▪ All of these projects can be 

found on TxDOT’s Project 

Tracker and searched by 

legislative district

www.txdot.gov/pt

http://www.txdot.gov/pt
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TxDOT Educational Series Materials 
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Gas Tax and 
Vehicle 
Registration 
Fee

The Constitution dedicates ¾ fuel the motor fuels tax 
to the state highway fund.

The additional ¼ is dedicated to public education

Current motor fuel tax is 20 cents per gallon and has 
not changed since 1991

Annual vehicle registration fee is also dedicated to the 
state highway fund.

Average Texan pays $57 in state registration fees and 
has not changed significantly since 1987



Federal Funding

Over 1/3 of TxDOTs budget is comprised of federal funds.

For many decades federal funds were comprised of a 18.4 cents per 
gallon of gasoline and 24.4 cents per gallon of diesel.

In 2015 Congress passed the first long-term federal transportation bill in 
over a decade (FAST ACT). Highway funding requires an infusion of cash.

In 2019 Texas will be the largest donor state to the Federal Highway Trust 
Fund yet will have $939 million redirected to other states. 



Funding Need

In 2011 it was determined by a committee of transportation planners and business 
leaders that TxDOT needed an additional $5 billion a year to keep up with 
projected population growth and prevent congestion from getting any worse.

This estimate did not account for improving congestion.





Ending 
Diversions

The 84th legislature ended the 
practice of diverting 
transportation revenue to non-
TxDOT functions.

The net result of this 
commitment was an additional 
$650 million annually to the 
state highway fund.





Proposition 1

Passed by the 
Legislature in 

2013 and 
approved by 
over 80% of 
the voters

Dedicates a 
portion of the 

oil and gas 
severance tax 
to the State 

Highway 

Since it’s 
enactment 
Prop 1 has 
deposited 

$8.2B into the 
State Highway 

Fund

Expires in 
2035

Sufficient 
balance in ESF 
must be met 

before 
transfer 
occurs





Proposition 7

Passed by the 
Legislature in 

2015 and 
approved by 
over 83% of 
the voters

$2.5 billion in 
general sales 
tax dedicated 
to the state 

highway fund 
annually after 
the state has 
collected $28 

billion 

35% of the 
MVST 

dedicated to 
the state 

highway fund 
annually after 

state has 
collected $5 

billion

Since it’s 
enactment 
Prop 7 has 
deposited 

$7.5B into the 
State Highway 

Fund

Sales tax 
dedication 

ends in 2032. 
MVST 

dedication 
ends in 2029





Toll Road Revenue

In 2001 voters 
approved the use of 
state highway fund 

revenue to be used on 
toll projects.

Toll roads are an 
optional tool that 

allows the state and 
local regions to add 

capacity to roadways.

Toll revenue helps pay 
for the finance and 
maintenance of toll 

roads. 





Here’s How the Legislature Bridged the Funding Gap
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