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The Alamo Area Metropolitan 
Planning Organization (AAMPO)
is a federally-mandated agency that guides 
regional transportation planning, including 
allocating federal dollars to transportation 
projects in the Alamo Area. 

AAMPO also administers programs that improve 
mobility, air quality and safety. It is guided by 
the Transportation Policy Board , made up of 
elected and appointed officials.



POLICY 
BOARD 

MEMBERS

Transportation Policy Board Member Representing
Commissioner Kevin Webb, Chair Comal County

Councilwoman Melissa Cabello-Havrda, Chair Elect City of San Antonio

Commissioner Rebecca Clay-Flores, First Vice Chair Bexar County

Mr. Kevin Wolff, Board Member Advanced Transportation District 

Mr. Michael J. Lynd, Jr., Board Chairman Alamo Regional Mobility Authority 

Commissioner Tommy Calvert, Jr. Bexar County

Commissioner Grant Moody Bexar County

Ms. Renee Green, P.E., County Engineer Bexar County

Councilman Andres Campos City of New Braunfels 

Councilwoman Teri Castillo City of San Antonio

Councilman John Courage City of San Antonio

Vacant City of San Antonio

Ms. Bridgett White, Planning Director City of San Antonio

Razi Hosseini, P.E., RPLS, Public Works Director City of San Antonio

Mayor Donna Dodgen City of Seguin

Mayor Chris Riley, Leon Valley Greater Bexar County Council of Cities 

Judge Kyle Kutscher Guadalupe County

Commission Christina Bergmann Kendall County Geographic Area

Mayor Pro Tem Kevin Hadas, Selma Northeast Partnership

Ms. Gina Gallegos, P.E., District Engineer TxDOT San Antonio 

Mr. Javier Parades, Board Member VIA Metropolitan Transit 
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116 million
miles traveled daily 

17,000
lane miles

4.2 million
Residents 

Bexar
2020: 2,093,502
2050: 3,353,060
% Increase: 60%

Comal
2020: 143,330
2050: 389,584

% Increase: 164%

Guadalupe
2020: 170,266
2050: 351,776

% Increase: 107%

Kendall
2020: 46,278

2050: 137,844
% Increase: 198%

20 50  Fo re ca s t



Prio rit y p ro je c t s  a re  
d ivid e d  u p  in t o  t h re e  
Tie rs :

Tie r 1 (Gre e n ): P ro je c t s  
cu rre n t ly in  t h e  UTP  w it h  
fu n d in g  g a p s  (m a in ly d u e  t o  
in fla t io n )

Tie r 2  (Ma ro o n ): To p  10 0  
Co n g e s t e d  Co rrid o r 
P ro je c t s /Te xa s  Cle a r La n e  
P ro je c t s

Tie r 3 (Ye llo w ): St a t e w id e  
In it ia t ive s

Tie r 4  (P u rp le ): Ot h e r Re g io n a l 
P rio rit y P ro je c t s  

AAMPO FY 2024 
Priority Projects 

Unified 
Transportation 

Program
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