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Seguin Texas

• Location
• Proximity to major roadways 

allows prime access to 3 major 
metropolitan areas

• Growth in population and footprint

• Primary employers
• Manufacturing
• Guadalupe Regional Medical 

Center
• Texas Lutheran University

Presenter Notes
Presentation Notes
To give you some insights on SeguinSituated in a prime Location - The Seguin Economic Development Corporation promotes Seguin’s proximity to San Antonio and Austin for access to large labor pools Seguin is also a relatively short distance (190 miles) from the US-Mexico border via IH-35; and  only 170 mile distance from the Port of Houston; with Corpus Christi and Victoria in even closer proximity. The location is also transected by the Guadalupe River and Geronimo Creek The Growth in the region, we all know has been exponential, Seguin is no different.Seguin has seen a 17% increase in population in the last 10 years (now nearly 30,000) while the County has increased by 31% in the same time. Not only is our population growing, but our area is as well. Seguin is a bit unique in that we see regular voluntary annexation, so our jurisdictional boundaries are relatively fluid and constantly changing. Primary employersSeguin is a major Manufacturing hubWith Over 4,000 manufacturing jobs which is over 3x the national average per capitaLocation is major support of the manufacturing in Seguin most of which is transported via ease of access to rail and major Highways (IH-10, US 90, SH 46, SH 123, and SH 130 with proximity to IH 35 and IH 37). Many of the manufacturing plants in Seguin support other nearby manufacturing; for example, the carbon fiber truck beds for the Toyota Tundras that are manufactured in San Antonio are made in Seguin.Seguin is also home to Guadalupe Regional Medical Center, which has been recognized as a 5-star CMS facility and voted one of the best places to work in healthcare 4 years running. Texas Lutheran University



Presenter Notes
Presentation Notes
Location, location, locationThis image is from the Seguin Economic Development Corporation. The EDC promotes Seguin’s proximity to San Antonio and Austin for access to a large labor pool as well as the relatively short distance from the US-Mexico border and the Port of Houston.This map not only illustrates proximity to major cities and ports it also include proximity rings to provide clear indication of how central Seguin really is 



Planning for Growth

• 52 New Subdivisions in Development
• 15,150 new dwelling units proposed

Unified Development Code

Technical Manual

Comprehensive Plan

Master Transportation Plan
Master Thoroughfare Plan
Master Trails Plan

Presenter Notes
Presentation Notes
The City of Seguin has been fairly proactive in Planning for Growth.The UDC was officially adopted by the City in 2015 and has been updated regularly to reflect the needs of the community, desired by the residents, and directed by the Comprehensive Plan.The Technical Manual is a component of the UDC that provides the technical guidance necessary to implement the requirements specified in the UDCOur Comprehensive plan update will be completed eminently; The comprehensive plan and its associated recommendations are based on community feedback, we conducted multiple surveys and public meetings to ensure community engagementThis year Engineering will initiate the first “Master Transportation Plan” which will be a multimodal approach to traffic and incorporate the Roadway Thoroughfare with the Master Trails plan to provide a comprehensive approach to traffic and provide planning to accommodate future growth. This RFQ was released at the end of February



Growth & Development

Year Population*

2000 23,683

2010 25,175

2020 29,433

Presenter Notes
Presentation Notes
Seguin GIS provides many featured “apps” on our “open data” webpageOur proposed Housing Dashboard is updated by Planning monthlyCurrently we have 52 active subdivisions in various stages of development with a projected 15,150 new dwelling unitsTo put that into perspective, 15,150 new dwelling units would increase our current population by 51.5% assuming 1 resident per home



TxDOT Coordination

Presenter Notes
Presentation Notes
All the blue roads (plus IH 10 shown in yellow) are TxDOT maintainedTxDOT has multiple projects planned in the area, including on IH-10



TxDOT Projects
• IH-10

• FM 78

• FM 466

• SH 123

• SH 46

Presenter Notes
Presentation Notes
TxDOT has a number of projects underway in Seguin, all of which require coordination and effort for utility relocation and/or ROW acquisition. 



IH-10 Projects

Presenter Notes
Presentation Notes
TxDOT has two major projects planned along IH-10 that will widen the main lanes from 4 to 6 and construct one way frontage roads on both sides. Currently portions of these sections of IH-10 either don’t have frontage roads at all or have two way frontage roads.The first project (in the dashed box) is between FM 464 and SH 123 and the second planned project is between Pioneer Road and FM 464. It also includes widening the crossing over the Guadalupe River.Seguin has been involved in community feedback, first response impact, as well as utility relocation which is underway. 



IH-10 Texas Corridor Study

Presenter Notes
Presentation Notes
Seguin is in the Central Segment of the currently underway IH-10 Texas corridor study. This study began last fall and Seguin has participated in the 3 steering committee meetings that have been held this year. The purpose of this project is to help identify and prioritize proposed projects along the corridor accounting for mobility and congestion, funding availability, freight, alternative routes, safety, and more.



FM 78 Project

Presenter Notes
Presentation Notes
TxDOT has funding to make safety improvements along a portion of FM 78. In this location, FM 78 is parallel to the Union Pacific Railroad and serves as an alternate route to IH-10 for some traffic. Seguin is proactively relocating conflicting water and wastewater utilities to keep the project on track.  



FM 466 Project

Presenter Notes
Presentation Notes
A roundabout (the first in Seguin) is proposed to improve intersection operations and safety at the intersection of FM 466 and Preston on the east side of Seguin. While TxDOT is leading the effort, Seguin is in full support and has already contributed to ROW acquisition. 



SH 123 Project

Presenter Notes
Presentation Notes
TxDOT has a project on SH 123 between IH-10 and Cordova Road that will widen the existing 2 lane roadway to 4 lanes with a divided center turn lane.



SH 46 Project

Presenter Notes
Presentation Notes
TxDOT is in the process of planning an expansion of the SH 46 corridor between New Braunfels and Seguin. They are currently working on the schematic and began meeting with potentially affected property owners earlier last fall. This project has the potential to include operational improvements in New Braunfels at the intersection with IH-35 (flyovers) and widening of the existing roadway to a six lane section with frontage roads. There will also be intersection improvements along SH 46 at key intersections.



Current Alamo Area MPO Projects Underway

• Rudeloff Road Phase I (SH 46 to 
Huber)
• Construction starting in May

• Rudeloff Road Phase II (Huber East 
to SH 123)
• In Design

• Cordova (SH 46 to SH 123)
• In Design

• Stratton, Jefferson, Guadalupe, 
Nelda Sidewalk Project

Presenter Notes
Presentation Notes
Seguin currently has 3 major roadway projects underway and an up-coming sidewalk mobility project all due to grant funding from the Alamo Area Metropolitan Planning Organization (AAMPO) through the Texas Department of Transportation (TxDOT) 



Rudeloff Phase I & II

Presenter Notes
Presentation Notes
Rudeloff is a 2 phase AAMPO project, Phase 1 is awaiting construction and Phase 2 is in design as we are wrapping up environmental. Phase 2 will allow the roadway to connect Hwy 46 to 123, providing traffic relief to IH 10. Rudeloff I is an Existing 2 lane roadway that intersects SH 46 and includes three existing low water crossings. It is classified on the City’s Master Thoroughfare Plan as an Arterial, taking the roughly 24’-wide 2-lane roadway to a 5-lane 60’-wide arterial with 10’ shared use paths and improved drainage crossings.When application was submitted, only one residential development existed along this roadway. ROW and Design took a bit longer than expected with impacts due to COVID-19; Utilities were also a major component and took over a year to “clear”; the project is currently finalizing bid documents to begin advertisement for construction.Rudeloff 2 will extend a consistent cross section with Rudeloff Phase 1 –> 4-lane median divided (or 5-lane) arterial with 10-ft shared use paths on both sides of the roadway. We just received environmental clearance form TxDOT. We have completed the MAPOs with the 5 affected property owners and Conducted a Public Meeting in early November. We just received environmental clearance form TxDOT and are into design, expecting to begin construction in Spring/Summer of 2025



Rudeloff - Current State



Cordova Road

Presenter Notes
Presentation Notes
Cordova Road is also a AAMPO project that recently kicked off design. It will also provide much needed direct traffic connection from Hwy 46 to 123. This project is a 50/50 partnership with Guadalupe County. And as you can see has numerous studied and unstudied floodplain crossings while also being in an are of extreme residential growth. Similar cross section with Rudeloff; Cordova is planned to have 4 lanes divided with a raised median and10-ft shared use paths on both sides of the roadway. Also classified on the City’s MTP as an arterial.We awarded design of this project in September 2022, survey and design are moving forward, but we are still awaiting an AFA from TxDOT; currently construction is expected in Summer of 2025





Stratton, Jefferson, Guadalupe, 
Nelda Sidewalks

Presenter Notes
Presentation Notes
The City has received notice of funding of the $2.3M sidewalk project through the Metropolitan Planning Organization (MPO) as part of Federal Highway Administration Grant. The Funding will be available after October 2023 as part of the FY 2023-2026 Transportation Alternatives Program Grant (TAP). The project consists of construction of concrete sidewalk and shared use path, retaining walls, and drainage improvements as necessary to provide an accessible route on South Guadalupe Street to the Seguin Coliseum, along Nelda and Stratton Streets to provide connectivity between City Parks and Library, Seguin Housing Authority, and Seguin ISD facilities.Design of this project has not begun. Staff will begin the RFQ process for a design consultant after the AFA is executed between the City and TxDOT. We expect to begin that process later this year, once the AFA for Cordova is executed. This map from the MPO grant application package that shows the proposed location of the new sidewalks. The project serves and Inner-City area and will provide walkability to City facilities and schools. These new sidewalks will provide connection to the existing hike & bike trail, an elementary school, multiple housing developments, City library, and the Seguin Coliseum (events center, ballfields, volleyball courts, and rodeo arena). It will allow for continuous pedestrian access on sidewalks to downtown from this area of Seguin.



8th Street
• Developed by Seguin EDC

• Road extension project 
currently under construction

Presenter Notes
Presentation Notes
8th Street, which is located right off of IH-10, north of the core of Seguin, has been developed over the last few years by Seguin’s EDC. It is home to multiple manufacturing facilities, with more coming from what is pictured here. Additionally, the EDC has received a grant to extend 8th Street as shown in red to allow for the development of the remaining parcels closest to the railroad. Additionally, regional detention is provided for this area, shown in the left side of this image.



Milam Street
• Design Complete

• Going to bid this month

• Approx. $7 million 

Presenter Notes
Presentation Notes
Milam Street is a reconstruction of ap[proximately 10 city blocks (3900 LF) of inner-city street from Kingsbury (TxDOT) to Mountain Street. It includes sidewalks, drainage and utility upgrades and adjustments.  The project included numerous areas of ROW acquisition and pedestrian easement securement. 



Walnut Springs Trail Extension

Presenter Notes
Presentation Notes
Alamo Area MPO awarded the Walnut Springs Trail Extension Project with AFA signed in 2018. The 14’ wide trail will ultimately extend from FM 78 (New Braunfels Street) to the Ruby P. Vaughan Bridge on Convent Street south to Max Starcke Park East and will provide a north-to-south corridor, connecting several major cross roads and the downtown area for those traveling by foot or bike. The concrete trail will be constructed in compliance with the American with Disabilities Act (ADA). The trail is elevated in various areas and includes numerous elevated components. The area is also an area of Army Corps Reforestation, so tree preservation has been critical as well. The hike and bike trail along the west side of Walnut Branch Creek will include limestone block retaining walls, hand and guard rails, and Seguin’s first below-grade crossing under the South Austin bridge.



Walnut Springs Trail Extension Project

Presenter Notes
Presentation Notes
Connections to local streets and finishing a connection between two large parks: Park West and Starcke Park



Presenter Notes
Presentation Notes
Includes a pedestrian underpass at Austin St (Business SH 123)



















Looking to the Future
• Regional Trails & Transportation Plan

• Drainage asset collection and mapping

• Drainage Masterplan 

• Continued Improvement of Design Standards

• Potential Railroad Quiet Zones

• Safe Streets 4 All  - Vision Zero Plan

Presenter Notes
Presentation Notes
As mentioned we have our first multimodal Master Transportation Plan starting soon. Our Stormwater Utility Program (initiated in 2022) will begin drainage asset collection and geospatial database creation. The program will also initiate the Drainage Masterplan as soon as funding allowsThe City of Seguin has met with the Great Springs Project team to discuss the City’s current trail system and the opportunities for potential connections to future regional trails. As we are all aware, these types of connections are the most successful when they are planned with input from all involved parties and coordination with the connecting communities. With the growth occurring in the region between New Braunfels and Seguin, this planning effort will take quite a bit of coordination from both cities as well as the future users of the connection, whatever that may look like.staff is investigating is the potential for silencing routine train horns with a Railroad Quiet Zone, we have conducted some desktop analysis and are coordinating stakeholder meetings to initiate the first steps of this potential project.  The City of Seguin was recently awarded the Safe Streets and Roads for All grant for an action plan.  That is anticipated to commence later this year. Additionally, staff has been investigating the potential for applications for the Reconnection Communities Pilot Program planning grant and RAISE grants.



THANK YOU
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